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THE SUPPLY CHAIN RESILIENCE PLATFORM

Housekeeping (validated entries to doublecheck):

- Check who is there from your country (already validated)
- Contact the ALL companies
- Isit relevant for this company to stay in the platform?
- Has the company had a supply chain disruption?
- Has the company lost market share?
- Lets improve marketplace opportunities
- POD profile summary structure to keep in mind
Example: Lithuanian producer of organic dog food is looking for manufacturers
of air dried meat, vegetables and fruits to work under manufacturing
agreement.
- Offers to be complemented/converted to Requests.
- Requests are more useful than offers.

- To bring all the company's products into one advertisement.
Example:_If a company sells paints, then place each product not separately but in

one ad.
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- Activate your client profile (if it is not your client yet - please contact him/her by call/email)

- Please check how your client was affected by supply chain distruptions

- Marketplace opportunities (MAXIMUM 3 PER CLIENT)

- Marketplace opportunities will be published once they are manually activated by an organiser

OTHER IMPORTANT THINGS:

e 2-3 days for profile activation (we have to activate participants as quickly as possible);
* 2-3 days to add Marketplace opportunities;
*  Every client must have at least one profile;



*  Platform should only be used for CLIENTS and NOT for EEN consultants!
* Companies that have not been affected by the current situation and simply want to make a
*  profit: will be eliminated

If you have more question, you can breathily contact Alfred Sostko.

Email address: a.sostko@lic.lt
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